
 
 

 

 
 

(A Company set up under Section 42 of the Companies Ordinance, 1984) 

                

Kashf Foundation 
 

“FINANCIAL SERVICES FOR ALL” 
 

QUARTERLY REPORT 

JANUARY-MARCH 2008 

 
 
 
 
 
 
 
 
 
 

Kashf Foundation 
Head Office: 19 Aibak Block, New Garden Town, Lahore, Pakistan. 
Tel: 92-111-981-981     Fax: 92-42-5847816 
Email: info@kashf.org.pk     
Website: www.kashf.org  

TABLE OF CONTENTS 

mailto:info@kashf.org.pk
http://www.kashf.org/


 

 2 

KF QR 2008 1st Quarter 

 

JANUARY-MARCH AT A GLANCE ................................................................................................ 4 

 

PROGRAM PERFORMANCE DURING JANUARY - MARCH 2008 ............................ 4 

Kashf’s Economic Empowerment Programme .................................................................................... 5 

Portfolio Distribution .......................................................................................................................... 5 

Distribution of Loans across Sectors ................................................................................................... 6 

Disbursement – General Loan ............................................................................................................. 6 

Disbursement- Emergency Loan ......................................................................................................... 8 

Disbursement – Business Surmaya Loan .............................................................................................. 8 

Disbursement- Health Insurance ......................................................................................................... 9 

Disbursement- Home Improvement Loan ......................................................................................... 10 

Insurance – Enrollment ..................................................................................................................... 10 

 

FINANCIAL SUSTAINABILITY ..................................................................................... 11 

Overall performance .......................................................................................................................... 11 

Efficiency Ratios ................................................................................................................................ 12 

 

HUMAN RESOURCES ..................................................................................................... 13 

Staff Recruitment and Gender Balance .............................................................................................. 13 

New HR Initiatives ............................................................................................................................ 14 

 

KASHF LEARNING CENTER ........................................................................................ 15 

Internal Trainings: January – March 2008 .......................................................................................... 15 

External trainings: January – March 2008 ........................................................................................... 16 

 

GENDER EMPOWERMENT & SOCIAL ADVOCACY ................................................ 17 

ANNEXURE ...................................................................................................................... 18 

 



 

 3 

KF QR 2008 1st Quarter 

CHANGES THIS QUARTER  
 

 The total number of Kashf Foundation’s clients went up to 312,439 at the end of the first quarter of 2008, 

showing an increase of 5.8% in the cumulative number. 

 A pilot for measuring Progress out of Poverty Index was initiated in this quarter.  Six branches were 

shortlisted from a cross section of urban, peri-urban and rural branches with a total sample size of 454 Kashf 

Foundation’s clients. 

 Health Insurance was accessible to 2,805 people in this quarter, which illustrated an increase of 26% in the 

cumulative increase in the number of lives covered. 

 Due to inflationary pressures, interest rates have gone up, resulting in an increase in the cost of funds for 

Kashf Foundation and an overall crowding out of funds from the social sector to the private sector.   

 At present, Pakistan is not only facing inflationary pressures, but is also undergoing grave power crisis.  

Consequently, the cost of living for Kashf Foundation’s clients has gone up, and has resulted in recovery 

problems at some branches of Kashf Foundation.  To understand the phenomenon better, Kashf 

Foundation will be conducting a study that will analyze the impact of food inflation on our clients.  
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JANUARY-MARCH AT A GLANCE 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 

 

Total Outreach for Program As on Dec ‘07 
As on March 

‘08 
Percentage 

change 
Active Clients 295,275 312,439 5.8% 

    

# of Loans (GL) (Cum.) 661,025 726,655 10% 

# of Loans (EL) (Cum.) 422,649 475,449 12% 

# of Loans (BSL)  (Cum.) 15,602 19,058 22% 

Total Loans (Cum.) 1,099,265 1,221,162 11% 

      

Attrition rate GL (%) 8% 3% -- 

Portfolio Quality-Recovery & Risk Analysis 

 As on Dec „07 As on Mar „08 

Recovery % 100% 100% 

   

PAR (%) GL over 1 day  0.30% 1.21% 

PAR (%) over 30 days 0.12% 0.29% 

PAR (%) over 60 days 0.09% 0.15% 

Overdue amount GL 
6,040,810 10,589,485 

PAR BSL(%) over 1 day 4.97% 2.07% 

Overdue amount for BSL    2,965,370 2,719,293 

Overall PAR over 1 day 0.74% 1.32% 

Efficiency Ratios 

Efficiency Ratios 
 

Oct– Dec „07 

 
Jan-March „08 

 
Administrative 
Efficiency 

 
14.45% 

 

 
15.62% 

Operating Efficiency 

 
23.31% 

 

 
 

26.95% 

 
Operational-Self 
Sufficiency (OSS) 

 
146.83% 

 

 
 

141.44% 

Financial Self Sufficiency 
(FSS) 

 
112.26% 

 

 
115.10% 

Profitability Ratios 

Profit Ratios 
 
Oct –  Dec „07 

  
Jan - Mar „08 

 
Return on Assets 
(Adj.) 

 
2.79% 

 
3.57% 

 
Return on Equity 
(Adj.) 

 
7.46% 

 
10.19% 

Yield on Portfolio 

 
31.66% 

 

 
32.63% 

../../Local%20Settings/sadaffe.abid/Local%20Settings/Temporary%20Internet%20Files/Local%20Settings/Temporary%20Internet%20Files/Local%20Settings/Documents%20and%20Settings/roshaneh.zafar/Local%20Settings/Temporary%20Internet%20Files/Local%20Settings/Temporary%20Internet%20Files/Local%20Settings/Temporary%20Internet%20Files/Documents%20and%20Settings/aqdas.afzal/Local%20Settings/Temporary%20Internet%20Files/OLK5D/operation%20oct-dec%2007.xls#RANGE!A18#RANGE!A18
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PROGRAM PERFORMANCE DURING JANUARY - MARCH 
2008 

Kashf‟s Economic Empowerment Programme 

 
With a mandate of providing cost effective microfinance services to low income households, the microfinance sector 
grew at 8% in this quarter with the total number of active borrowers coming to 1,591,126.  Kashf Foundation was 
the third largest MFI in the country with a total market share of 19.6% in terms of active borrowers, and fourth 
largest in terms of geographical outreach1.  At present, Kashf Foundation has a total enrollment of over 300,000 
clients in its economic empowerment programme and a presence in over 22 districts all over Pakistan.       

 

Market Share  (% of Active Borrowers)

NRSP

30%

KB

20%

KASHF

20%

FM FBL 

8%

PRSP

5%

Other

17%

 

 

Portfolio Distribution 

 
As on March ’08, Kashf Foundation had a total of 312,439 
clients with cumulative number of loans coming to a figure 
of 1.22 million, depicting an increase of 5.8% and 11% 
respectively over the last quarter, Oct-Dec ’07.  It can be 
observed that the growth rate is slightly dampened as 
compared with the last quarter’s growth rate of 17.9%.  
This can be attributed to more repeat centres and lesser 
incorporation of new clients in Kashf’s economic 
empowerment programme.   

 

                                                 
1 Source:  MicroWATCH Issue 7 (Jan – Mar 2008); Pakistan Microfinance Network 

 

 Portfolio Distribution

 GL

59%

EL

39%

BSL

2%
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Distribution of Loans across Sectors 

 
At present, Kashf Foundation has a wide branch network and a presence in over 22 districts.  With a 
mission of providing economic solutions to the unbanked, Kashf Foundation has extended its financial 
services to low income households for all types of business activities. 
 

     

Disbursement – General Loan 

 
There was a small increase of 5.7% in the cumulative active client base in the first quarter of 2008.  This is due to a 
higher turn around time of repeat clients 
and reduced accessibility to new clients in 
this quarter as compared with the last.   
As the number of overdue branches 
went up in the last quarter of 2007, the 

emphasis in this quarter was on getting recoveries 
rather than disbursing loans to new clients, in order to 
mitigate financial risks. 

 
The graph shows the number of exit clients in each 
month of the first quarter of 2008.  

 
The client attrition in this quarter stayed at par with last 
quarter’s figure of 3%. The stress, however, is on 
decreasing the attrition rate in every quarter so the 
overall client attrition rate for the FY 2008 stays 
between the target range of 8-10% annually.  In order 
to maintain the client exit rate, the organization is 
committed to upholding a client centric approach and is planning to conduct an exit client study in the following 

Outreach 

 Jan-Dec „07 Jan Feb Mar As on Mar „08 

Active Clients (cumulative) 282,396 290,269 294,187 298,241 298,241 

Exit Clients 21,656 2,107 3,009 4,000 9,116 

Sectoral Distribution of Loans 

32% 

31% 

8% 

 

9% 

4% 

17% 

Trade 32% Services 31% Cottage Industry 8% 

 Manufacturing 9% 

 

Agriculture 4%  Miscellaneous 17% 
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quarter (April-June).  The results from the study will enable the Foundation to understand whether client exits are 
linked to product features, delivery methodology, or other related factors.  
 

Client Attrition Rate (%) 

 FY Jan-Dec „07 Oct-Dec „07 Jan Feb Mar As on Mar „08 

 
Client attrition rate (percentage) 

 
8% 

 
3% 1% 1% 1% 3% 

 
 
The cumulative loan amount disbursed for GL in this reached Rs. 9.72 billion, showing a 10.9% increase over the 
last quarter’s figure of Rs 8.77 
billion.  This increase is 
substantiated by an increase of 
10% in the cumulative 
number of loans amount.  
Thus, a direct relationship 
between the number of loans 
disbursed and the loan 
amount paid-out was observed.   

 
 

 It can be observed from the graph that although, 
there was an increase in the cumulative general 
loans disbursements, the quarterly increase in 
general loan disbursement was sluggish.  This 
phenomenon was observed as lesser new loans were 
disbursed in this quarter as the number of overdue 
branches increased during the months of January-
March.  The loan amount disbursed fell to Rs. 955 
million, depicting a decrease of 34% over last 
quarter’s (Oct-Dec ‘07) figure of Rs. 1.4 billion.  
This declining trend was matched by a 32% 
decrease in the number of loans disbursed during 
this quarter.  Economic downturn caused by a 
sagging world economy and rising oil & food prices 
negatively affected people 
belonging to lower segment of 
the socio-economic strata and 
led to recovery problems in 
some branches.         

 

Disbursement-General Loan 

 
As on Dec „07 Jan Feb Mar 

As on Mar „08 
 

Percentage  
Change 

Loan Amount  
Disbursed (Cum.) 
 

8,772,658,166 278,116,000 293,989,000 383,098,000 
 

9,727,861,166 
 

10.9% 

Number of Loans (Cum.) 
 

661,025 20,231 20,634 24,765 726,655 9.9% 

Average Loan Size (Rs.) 
 

13,271 13,747 14,248 15,469 13,387 0.9% 

Disbursement-General Loan 

 Oct-Dec'07 Jan-Mar'08 % change 

Loan Amount Disbursed 1,445,888,000 955,203,000 -34% 

Number of Loans 96,843 65,630 -32% 

Average Loan Size (Rs.) 14,930 14,554 -3% 

Disbursement-GL

8,200,000,000

8,400,000,000

8,600,000,000

8,800,000,000

9,000,000,000

9,200,000,000

9,400,000,000

9,600,000,000

9,800,000,000

Start of

Period

Jan Feb Mar End of

Period
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Disbursement- Emergency Loan 

 
The EL remained in line with last quarter’s and remained steady throughout the three months, resulting in a 
significant 27% increase in the cumulative EL amount given-out at the end of the quarter January-March 2008.  The 
cumulative number of loans depicted a smaller increase of 12.5%. The change in average loan size over last quarter’s 
remained unchanged.   

 

Disbursement-Emergency Loan 

 As on Dec „07 Jan Feb Mar As on Mar „08 

Loan Amount Disbursed 
(Cum.) 

1,354,548,069 64,998,000 60,322,000 73,243,000 1,553,111,069 

Number of Loans 422,649 17,277 16,057 19,466 475,449 

Average Loan Size (Rs.) 3,205 3,762 3,757 3,763 3,267 

 

Loan Amount Disbursed (Cum.)

1,250,000,000

1,300,000,000

1,350,000,000

1,400,000,000

1,450,000,000

1,500,000,000

1,550,000,000

1,600,000,000

Start of

Period

Jan Feb Mar End of

Period

 
 

Disbursement – Business Surmaya Loan 

 
The loan amount for BSL upsurged to Rs. 726 million, registering a 24% increase over last quarter, due to a 22% rise 
in the number of loans disbursed in this quarter (Jan-March ‘07) over the last quarter (Oct-Dec ‘07).  The cumulative 
number of loans as on March ’08 was approx. 19,000 loans, which exceeded total number of loans disbursed in the 
last quarter by almost 3,400.  The ALS rose by a mere 1.6% over last quarter. 
 

Disbursement-BSL 

 As on Dec „07 Jan Feb Mar As on Mar „08 

Loan Amount Disbursed (Cum.) 584,780,000 34,370,000 45,705,000 61,185,000 726,040,000 

Number of Loans 15,602 882 1,107 1,467 19,058 

Average Loan Size (Rs.) 37,481 38,968 41,287 41,708 38,096 
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 Disbursement-BSL

0
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The PAR value for BSL that rose to 4.97% in the last week of December ’07, due to political instability in the 
aftermath of Benazir Bhutto’s assassination, fell gradually in the first quarter of 2008 to 2.07%. Political instability, 
which led to poor economic performance affecting small-scale businesses, was the major force that resulted in 
delinquent payments schedules of clients, hence increasing the chances of default, and a high PAR value towards the 
end of the last financial year.  It is noteworthy to mention that on average, PAR value for Kashf Foundation BSL 
remains between 2-2.5% and came down to its usual range after the shock of one of the biggest political turmoil in 
the history of Pakistan wore off.    

 

 Disbursement- Health Insurance 

 

The total number of clients covered
2
 under this policy increase from 2,224 in the last quarter (October-December) 

to 2,805 representing a 
26% increase.  For the 
quarter, Jan-March ’08, 
the total premium 
collected came to Rs. 
981,600, and 6 claims 
worth Rs. 77,368 were 
disbursed. Below is the 
health insurance 
enrollment schedule 
for January-March ’08. 
Cumulative premium collected till now stands at 1,759,850 and the total number of clients are 5,029.  Kashf 
Foundation is committed to making the Health Insurance product more women friendly, and inclusive.  The 
Premium for HI is kept affordable keeping in mind the clients’ ability to pay.  Also, research is underway to provide 
maternity and family covers to the clients in future.  At present, claim rate for Health Insurance is low as the product 

                                                 
2. Previously, only data on those clients whose information had been sent to the insurance company after verification was recorded and 
hence resulted in reasonable difference between premium received and premium due in branches occurred. The data is now directly being 
reported from the branch level.  

Health Insurance-Enrollment Jan Feb March Total 

Premium Received Lives 
Covered 

645 941 1,219 2,805 

Amount 
(In Rs.) 

225,600 329,350 426,650 981,600 

Cumulative Lives Insured 
2,869 3,810 

 
5,029 

 
- 

Claims received from branches No. of 
Claims 

2 2 2 6 

Amount 
(In Rs.) 

3,289 24,079 50,000 77,368 
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is relatively new; therefore, the Foundation is focusing on creating awareness about the product amongst the GL 
clients. 

Disbursement- Home Improvement Loan 

 
In this period, the focus of 
HIL was to consolidate and 
synthesize the pilot 
experience. Hence, the 
product experienced 
diminished growth.  Plans 
are underway to upscale and 
introduce the product to more Kashf branches.  As the HIL pilot is about to close, a mere 10 loans were disbursed 
in this quarter. HIL displayed a downward trend as almost all the loans disbursed had reached maturity. Cumulative 
loan amount disbursed totaled Rs. 36.27 million.  

 
The table shows that the total loan amount disbursed 
went down by 72% over last quarter.  The number of 
loans disbursed during this quarter fell to 10 as 
compared to last quarter’s figure of 32 loans.  In this 
quarter, the branches reached their maturity level, due 
to which there was a negative growth in HIL, and the 
average loan size also fell by 11%.  The PAR value for 
BSL also fell by more than half.  It is expected that in the next quarter, HIL will be introduced to more branches and 
the product will follow an upward growth pattern.    

 

Life Insurance – Enrollment  

 
 

 
The table above shows the number of life insurance 
clients during the two quarters.  Since, insurance is 
mandatory on all clients between the ages of 18 to 60 
and who are accessing the GL loan, it follows the 
trend of disbursements. Hence, the life insurance 
showed a positive increase as compared to the 
previous quarter.  The number of claims went up by 
a larger percentage of 23%, where as, the premium 
collected dropped by 30% in complete contrast.  
Most centres had already been formed with life 
insurance premiums collected from clients in the previous financial year.  Therefore, there was a noteworthy 
decrease in premiums collected this quarter.   

Disbursement-Home Improvement Loan (Cumulative) 

 As on Dec „07 Jan Feb March 
As on 

March'08  

Loan Amount Disbursed 
(Cum.) (Rs.) 35,701,000 100,000 470,000 - 36,271,000 

Number of Loans 530 2 8 0 540 

Average Loan Size (Rs.) 67,360 50,000 58750 0 67,169 

Disbursement-Home Improvement Loan 

 Oct -Dec '07 Jan-March'08 % change 

 
Loan Amount Disbursed (Rs.) 

2,060,000 570,000 -72% 

Number of Loans 32 10 -69% 

Average Loan Size (Rs.) 64,375 57,000 -11% 

PAR over 1 day 4.97% 2.07% -- 

Insurance-Enrollment 
 

Oct-Dec 
2007 

 
Jan-Mar 

2008 
Total 

Premium Received 

Lives 
Covered 99,978 69,478 314,785 

Amount 
(In Rs.) 30,005,338 21,117,929 93,395,435 

Cumulative Lives Insured 
  

423,089 
  

492,567 
  

1,481,625 

Death Claims received from branches 

No. of 
Claims 549 678            2,110  

Amount 
(In Rs.) 8,895,464 11,024,857   33,949,137  
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FINANCIAL SUSTAINABILITY 
 

Overall performance 

 
The January to march quarter has ended with 312,439 clients, and over Rs. 2.9 billion in total outstanding loan 
portfolio.  As of March, 2008, Kashf Foundation has a wide network of 139 GL branches and 15 BSL branches.  
The PAR value for its GL branches remained at 1.32%.  The organization experienced a growth rate of 6% in its 
client base.  

 
The organization’s equity stood at Rs 1.49bn (Dec 2007: Rs 1.45bn). The growth of Rs. 0.04M in equity resulted 
from the income for the quarter of 234M (Oct-Dec 2007: Rs 404M).  The total asset base for the Foundation rose 
to Rs. 4.70 billion as compared to last quarter’s value of Rs. 
4.06 billion.  The asset mix by weight showed improvement in 
general, enhancing ability of the organization to generate 
income at a higher rate. The sources of finances changes during 
the Quarter and on lending funds were met through PPAF 
funds and Commercial loans. Commercial bank loans for Rs. 
321 million and PPAF Rs. 500 million have been utilized in this 
quarter. The average Cost of Funds (COF) for the quarter is 
10.29%.   

 
The total overdue amount as on March 2008 was slightly more than 10.5M.  This is due to poor screening of 
clients, policy violations by field staff, and deterioration of political situation that resulted in poor economic state 
of the country.  PAR has gone up to 1.32% over last quarter’s 0.74%, which has happened because of delinquent 
payments in more branches this quarter (January-March ‘08) compared to the last.  In all, there were 36 branches 
with overdue (OD) payments in this quarter, where as, there were only 9 OD branches in the last quarter.  The 
number of OD branches also increased due to the downturn in the economy. Efforts are being made to manage 

delinquency, retrain staff and ensure a stronger 
culture of compliance. See this section.  It is 
expected that delinquency will rise in the next 
quarter and be more contained in Q 3. Particularly 
in Karachi market, higher delinquency has been 
experienced. There are efforts to build a stronger 
team in the region and to provide greater HO 
support. There are many lessons from this 
experience and efforts are underway to build a 
stronger culture of compliance and quality. 
 
There was a declining trend in the percentage 
change in income received from loans as income 
derived from service charge fell by 2.58% in this 
quarter. The income appeared a bit higher in last 

quarter because the company changed its policy and recognized service charge income on IRR basis in the last 
year. The impact of IRR adjustment has raised the service charge income in last quarter by Rs 135M. 

 
Oct - Dec ‘07 

Jan - Mar 
‘08 

Recovery % 100% 100% 

Overall PAR 
over 1 day  (%) 

0.74% 1.32% 

Overdue 
amount(Rs.) 

6,040,810 10,589,485 

Overall PAR over 
30  (%) 

           0.19% 
 

       0.38% 

Source of Income Generation 
  

Income from 
Financial 
Services 

 
 

Oct - Dec „07 
(In Rs.) 

 
 

Jan‟08-Mar‟08 
(In Rs.) 

%age 
Change 

 
 

Share 
(%) 

 
Service Charge 
 

 
 

205,837,439 
 

 
 

200,529,253 
 

-2.58% 
 

85.60% 
 

Investments 
 

 
16,248,806.24 

 

 
21,900,277 

 
34.78% 

 
9.35% 

 

 
Other Income 
 

 
8,033,356 

 
11,842,223 

 
47.41% 

 
5.05% 

 

Total Income 
 

 
 

230,119,601.2 

 
 

234,271,753 
 1.80% 100% 
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As income from service charge comprises of approx. 85% of the total income portfolio of Kashf Foundation that 
it earns from its financial services, the total increase in income was a mere 1.80% over last quarter’s.  Income 
generated from other sources also rose up to 47% over the last quarter.  Investments also continued the positive 
trend that was observed in the last quarter, increasing its share in the total income earned by less than 34.78% over 
last quarter’s amount. 

 
 

Efficiency Ratios 

 
Administrative Efficiency is defined as the cost required 
in maintaining Rs.1 in the market. There has been an 
increase of approximately 1.25% in administrative 
efficiency, which shows that the company’s administrative 
efficiency has declined over this quarter.  This implies that 
the same Rs.1 can be maintained in the market at a higher 
cost as compared with the last quarter. 
 
 
Operating Efficiency refers to the efficiency of the loan 
disbursement system. The operating efficiency ratio has 
gone down up to 26.95%, showing a 1.48% increase over 
last quarter’s (October-December ‘07) 25.47%.  The drop 

in ratio is merely due to decline in total outstanding portfolio as compared with the previous quarter. 
 
Operational Self-Sufficiency (OSS) measures whether the revenue generated by the program is sufficient to cover 
its overheads, whereas Financial Self-Sufficiency estimates whether the program would still be sustainable if it is 
compelled to borrow at market rates. For current quarter Jan-Mar 08, the OSS stood at 141.44%, depicting an 
almost 5% decrease over the last quarter (Oct-Dec ‘07).  Financial Self-Sufficiency went down slightly by 2.8% 
to115.10% (Dec ‘07: 131%).  Although, there was a decrease in OSS and FSS, Kashf Foundation is still in a viable 
position to sustain itself financially, and can also generate enough revenue to cover its running expenses. 
 
 
    

 
Efficiency Ratios 

 

Efficiency Ratios 
 

Oct– Dec „07 

 
Jan-March „08 

 
Administrative 
Efficiency 

 
14.45% 

 

 
15.62% 

Operating Efficiency 

 
23.31% 

 

 
 

26.95% 

 
Operational-Self 
Sufficiency (OSS) 

 
146.83% 

 

 
 

141.44% 

Financial Self Sufficiency 
(FSS) 

 
112.26% 

 

 
115.10% 
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HUMAN RESOURCES 
 
 

HR Trend Analysis for Jan-Mar 2008 

  Oct-Dec 2007 Jan-Mar 2008 

Total Permanent Staff 1234 1278 

Total HO Staff 76 83 

Total Field Staff 1158 1195 

Gender  Male Female Male Female 

Number 661 573 682 596 

Total Staff (Trai+Perm) 1364 1526 

Total  Staff (HO) 84 95 

Total Staff(Field) 1280 1431 

Gender (Trai+Perm) Male Female Male Female 

Ratio 54% 46% 54% 46% 

Number 736 628 824 702 

Total Staff Recruited 136 236 

Total Staff Recruited(HO) 9 11 

Total Staff Recruited(Field) 127 225 

Gender Recruited Staff Male Female Male Female 

Number 72 64 137 99 

Turnover (Quarterly) Voluntary Involuntary Voluntary Involuntary 

Number 44 22 44 29 

Overall Turnover  6% 
 

4% 

Number 66 73 

 

Staff Recruitment and Gender Balance 

 

 A 3.5% increase in staff strength was registered this quarter taking the total staff count to 1278. The 
recruitment team continued to identify and employ talented and committed staff as 236 employees were 
inducted during the last quarter. 

 In accordance with our policy to ensure gender equality, the female gender ratio at the organizational level 
has increased to 47% in the first quarter of 2008.  Total 225 employees were recruited in the field in which 
43% were female and total 11 employees were hired for Head Office positions. Head Office recruitment 
comprised of 27% females. 

 



 

 14 

KF QR 2008 1st Quarter 

New HR Initiatives 

 
Several functional initiatives were taken in HR department during the first quarter of 2008.  

 

 HR manual was updated and HR team was trained accordingly regarding policies on employee 
recruitment and retention in the organization. 

 Annual Performance Reviews of employees were processed and completed for the year 2007 

 Recruitment strategy and head count budget was finalized for the year 2008. The recruitment team 
is being strengthened and an Assistant Manager recruitment will be brought on board in the 
following quarter. 

 The HR department formed an ‘Employee Relationship’ team and opened up communication 
channels for all staff for effective lateral and vertical communication within Kashf Foundation.  
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KASHF LEARNING CENTER 
 

Internal Trainings: January – March 2008 

 
A total of 37 trainings were conducted in-house covering over 900 people in January-March 2008.  Major trainings 
in this quarter included, gender and development, policy refreshers and and TLO orientation.  The Learning 
Centre organizes gender and development workshops to familiarize Kashf staff to the concept of gender 
development. The training enables the loan officers to clarify and articulate Kashf’s vision of empowerment with 
its products, services and systems.        

 
 

 
Activity 

 
# of Trainings 

# of 
Participants 

 
TLO  Orientation 

 
5 

 
132 

 
Ethics, Fraud & Customer Care 

 
4 

 
69 

 
Delinquency Management 

 
3 

 
53 

 
Policy Refresher 

 
7 

 
340 

 
Health insurance training 

 
1 

 
35 
 

 
GAD workshop For BMs 

 
6 

 
117 

 
Finance Training for BMs by Finance 

 
1 

 
22 

 
TBM Orientation 

 
1 

 
22 

 
Leadership Training by GESA 

 
1 

 
25 

 
Team Management training under training relay  programme (shore 
bank training) 

 
1 

 
18 

 
CO Orientation 

 
1 

 
8 

 
ITOs Orientation 

 
1 

 
25 

 
5 days Training AITO by IT 

 
1 

 
03 

 
GAD workshop 

 
2 

 
37 

 
Focus group with LOs,BM &Ams 

 
2 

 
10 

 
Drive Safely for HO (Driver) 

 
1 

 
22 

 
House Keeping training for support staff(HO& LC) 

 
1 

 
6 

 
Total 

 

 
37 

 
932 
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External trainings: January – March 2008 

 
5 external trainings were conducted in the first quarter of 2008.  The detailed report for the trainings is as follows: 

 
 

 
External trainings 

 
# of training 

 
# Participants 

 
Objectives 

 
 
Financial training by 
PPAF 
 

 
 
1 

 
 
2 

 

 To format income statement & balance 
sheet to identify the effect of donor funds 

 To analyze financial statements 
 

 
 
 
TOT on Delinquency 
Management by PPAF 

 
 
 
1 

 
 
 
1 

 

 To prepare a new learning associate for 
training on Delinquency Management and 
interest rate setting. 

 To realize the philosophy of delinquency 
management and importance of interest 
rate for sustainability of an organization.  

 
 
 
GAD TOT for GESA & 
L&D 

 
 
 
1 

 
 
 
9 

 

 To design a new GAD workshop materiel 
for all Kashf staff 

 To prepare Learning & development team 
as well as GESA team for conducting new 
and more comprehensive GAD trainings. 

 
 
Personal Effective Tool 
Kit  

 
 
1 

 
 

32 

 

 To make our COs and ITOs more 
effective in their personal and professional 
life. 

 To give a light to find their max qualities 
within themselves.  

 
English Language Course 

 
1 Continued through next 

quarter of 2008 

 
3 

 

 To enhance spoken & verbal 
communication  

Total 05 47  
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GENDER EMPOWERMENT & SOCIAL ADVOCACY 
 

GESA’s mandate for the year is to sensitize all Kashf Foundation’s Staff so that each staff member should be 
conceptually cleared and contributes to develop gender sensitive culture in organization and make Kashf 
Foundation’s program gender friendly. The Foundation strives to ensure that every interaction that a client has with 
Kashf is empowering and uplifiting.  For this purpose, GESA organizes gender sensitization workshops in order to 
raise awareness and understanding of gender and empowerment framework for Kashf’s microfinance programme.   

 

 
 

 

Activity Out comes 

 
Gender Sensitization 

 

 Assessment of Junior Associates for Gender TOT (25 Los trained)  

 7 day TOT on Gender Sensitization Module  

 5 workshops conducted  

 110 staff covered, including Los, BMs, AMs, Prog. Associates, Sr. Prog. Associates. 

 
Theater 

 

 58 performances in Lahore, Faisalabad, Gujrat, and Kasur areas. 

 Outreach: 16810 clients 

 Monitoring theatre: 12 performances  

 
Leadership Training 

 Successful Pilot test out of Leadership Training Package in 4 branches: 

 Sunder, Begumpura, Begum Kot and Green Town 2 branches  

 Staff training and monitoring visits at new centers 

 TOT on Leadership for 30 BMs (Area 1,2,3,4) 

 
 
5 Promises for center 
Managers 
 
 

 

 TOT on 5 promises package for 30 BMs (Area 1,2,3,4) 

 
Launch of Health 
Awareness Program 

 

 HIV & AIDS awareness session in Gujranwala city & Lala Musa branches  

 475 clients participated 
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ANNEXURE 
 

  

Indicators 
Target for 

Jan-March ‘08 

Actual for the 
Jan-March 

‘08 

Actual for 
the Oct-Dec 

‘07 

  Institutional characteristic:    

      

1 Number of employees  1,817 1,478 1,393 

       

  Outreach indicators:    

2 Number of branches 159 154 154 

3 Number of active clients 358,356  312,439  295,275 

4 Number of active clients per branch 2,253 2,029 1,917 

  Portfolio and credit quality    

5 Total loan outstanding (gross) (in Millions) 3,882 2,995 3,047 

6 Portfolio at risk ratio (PAR) 1.8% 1.32% 0.77% 

7 Overdue loans (In million)  0 10.59 6.04 

  Sustainability/Profitability ratios:     

8 Return on equity (ROE) 17.91% 22.7% 22% 

9 Operating self sufficiency (OSS) 136% 141.44% 148% 

10 Financial self sufficiency (FSS) 114% 115.14% 113% 

  Asset / Liability management ratios:    

11 Yield on gross portfolio 35.6% 32.63% 32% 

12 Financial Cost Ratio 9.93% 12.3% 7% 

13 Average Cost of debt 11.8% 14.79% 10% 

  Efficiency and productivity ratios:    

14 Active Clients per total staff 197 211 204 

15 Administrative Efficiency 14.9% 15.62% 14% 

16 Operating expense ratio 30% 27% 25% 

17 Personnel expense / Loan portfolio 6.58% 10.4% 9% 

18 Staff Turnover 5% 
 

4% 6% 

19 Exit Rate-client 3% 3% 8% 

20 Portfolio per loan officer (in million) 4 4 4 

  Financing structure:    

21 Debt/equity ratio 1.2x 2.0x 2.1x 

 
 
  


