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APRIL-JUNE 2007: AT A GLANCE

! Total number of GL clients
2 Attrition rate = exit clients/active clients



CHANGES THIS QUARTER:

e The quarter closed on 208,825 clients, pushing the outstanding portfolio over Rs. 2 billion and the total
number of branches to 114.

o During this quarter, the organization experienced growth of 27 % in terms of clients and 12% in terms of loan
portfolio.

e Twenty-nine new branches were opened while maintaining PAR of less than 1%. Out of these 25 were GL
(Group Lending) ones, which brings the total up to 101.

e BSL’s coverage has been further expanded into the areas of Sialkot and Kasur. The number of BSL branches
thus opened in this quarter is 4, which brings the total number to 13.

e Preliminary research was carried out in rural microfinance by reviewing strategies, products & services and
delivery methodology of 3 rural finance players within Sindh and Punjab.

e Core features of the health insurance product were finalized in collaboration NJI Life/AKAM. The product
shall be piloted initially and based on field feedback, it will either be rolled out or shall be tweaked



PROGRAM PERFORMANCE DURING APRIL-JUNE 2007

Total Outreach of the Program

The program has been undergoing consistent client base expansion, as is evident from the table above. The
cumulative outreach increased by slightly more than 22% since last quarter.

Disbursement — General Loan

The following table is indicative of the burgeoning GL disbursement over previous two quarters. The total cumulative
amount of loans disbursed in the quarter April-June 2007 has increased by approx. 16.1 %, while the cumulative
number of loans disbursed registered a raise of 14.3% as compared to the previous quarter.

A positive trend in the cumulative
amount of the disbursed loan was
witnessed in the Apr-June quarter.
This increase is attributed to the
widening outreach of nascent
branches as they enlarge their
portfolios, as well as the return of
existing clients into higher loan
cycles. Monitoring of branches on a monthly basis with regards to achieving the targets for center
formation, besides keeping track of exit clients, has led to the boosting of the Average Loan Size.

The loan amount disbursed recovered to around the levels
of 2006’s last quarter. The respective amount thus
increased by around 34% in the quarter April-June. This
positive trend has carried over to both the number of loans
as well as ALS that increased by 27% and 6%
respectively.




Disbursement- Emergency Loan

Disbursement-Emergency Loan

When assessed cumulatively, the disbursements
of the EL have undergone an increase of 17.6%
over the last quarter. However, even the loan
amount for the April-June period has witnessed
an increase of 9% over that of the last quarter.
The ALS has also seen a slight increase of
3.4%.

Disbursement-Emergency Loan

The cumulative number of loans disbursed
experienced a jump of 13.7% which were bolstered by
the quarterly rise in the number of loans by 9% against
that of the previous quarter’s numbers. These increases
are the result of constantly motivating the clients and
making them realize the ease of access of this product
as compared to availing the services of money lenders. The popularity of this product is sustained due to its timely
access, that too being twice in a year.

Disbursement — Business Surmaya Loan

Even for this quarter, the product of IL
continues to display impressive growth
figures, with an increase of 58% in the
cumulative loan amount disbursed as well as
a jump of 62% in the number of loans
granted.

Disbursement-BSL

The drop in the Average Loan Size is actually evident of the products ever-expanding outreach. The increase in the
number of IL branches has led to more clients availing the product in their first loan cycles, with loan amounts
ranging from Rs. 20,000 to 50,000. The ALS will only significantly increase when a greater proportion of client
progress to their second loan cycle while availing amounts between Rs. 50,000 and a 100,000.



FINANCIAL SUSTAINABILITY

Overall performance

The organization’s equity stood at Rs 1.03 B [Mar 2007: Rs 968 M]. The growth of Rs 68 M in equity resulted from
income for the quarter of Rs. 165 M. The income from loans increased by 35% to Rs.135 [Quarter ended Mar2007:
Rs 116] primarily due to increase in outreach and growth in portfolio.

The total assets base grew to Rs 2.8 billion [Mar 07: 2.3 billion]. The asset mix by weight showed improvement in
general, enhancing ability of entity to generate income at a higher rate. Net fixed assets increased by Rs.97.5 M
primarily due to purchase of new land that amounts to Rs. 91M. The sources of finances did not change during the
quarter and on lending funds were met through PPAF funds.

Personnel costs for the quarter increased by Rs.3 M

[March 2007: 39 M]. The variation is primarily due to the
increase in the number of total staff hired for 28 new branches.
Staff strength has reached to 1,065 [Mar 2007: 952]. The
administrative costs increased by Rs. 3 M over the quarter due to
setup cost of 28 more branches. However, total admin expenses
are 88% as compare with projected.

The total amount outstanding as on June is Rs 2.0B [Mar 2007: Rs 1,748M]. The average loan size disbursed during
the period was Rs 14,092 [Mar: Rs 12,810].

PAR has gone up to 2.1 M [Mar 2007: 1.5M] representing 0.10%
[Mar 2007: 0.09%], and it remained below 1%.

Total income on loans has shown increase of over 37%,
from Rs. 121 million to around 166 million as compared to
previous quarter. This occurred primarily due to the
increase in portfolio size and maturing portfolio base
experiencing growth. The percentage share of income
contribution from service charges was 92.7%, from
investment income (on receipt basis) it was 4.07% and
3.23% from other sources.

Recalling the respective indicators from the previous



quarters, 96.14%, 1.16% and 2.69%, it is observed that the situation has reversed. The share of income generation has
declined while those of the income from investments and other sources have gone up. An overview of quantitative
information in this regard has also been provided in the ANNEXURE.

Efficiency Ratios

Administrative Efficiency is defined as the cost required
in maintaining Rs 1 in the market. Operational
Efficiency highlights the efficiency of the loan
disbursement system. The operating efficiency ratio has
gone down to 27% [Mar 2007: 29%], as the average total
portfolio has gone up and budgetary controls are
comparatively tightened.

Operational Self-Sufficiency measures whether the revenue generated by the program is sufficient to cover its
overheads and financial self-sufficiency estimates whether the program would still be sustainable if it is compelled to
borrow at market rates. For this quarter, Operational Self Sufficiency stood at 145% [Mar 2007: 142%]. Financial
Self-Sufficiency has also slightly improved to 118% [Mar 2007: 116%] as there is less COF adjustment due to lesser
unspent donated funds. The sustainability ratios show a steadily improving trend, though another 29 new branches
were opened during the quarter.

Profitability Ratios

The Adjusted Return on Assets increased from 4.19% last quarter to
4.37%, whereas the Adjusted Return on Equity increased from 9.28% to
10.36%.

The Yield on Portfolio dropped nearly three-and-a-half percentage
points, from 40.48% last quarter to 37.02%. The representative income
has remained the same but the portfolio has grown by Rs. 300 M. Hence
the ratio between the former and the latter has decreased as the
denominator i.e. loan portfolio has increased enormously. This signifies that the organization has been experiencing
overall growth as well as deeper penetration into existing areas of operation.




HUMAN RESOURCES

Kashf is constantly undergoing expansion, both in terms of numbers and coverage. Hence, the network of branches is
being perpetually increased besides furthering penetration in mature branches, and so extensive hiring was done at the
field level.

A 14.6% increase in staff strength registered this quarter taking total staff count to 920. The overall female staff ratio
increased from 43% in March to 46% in June because of giving preference to the hiring of female employees to
achieve gender balance. Kashf Foundation aspires to be a trendsetter in promoting opportunities for women’s
development and leadership at all levels in the organization. The gender ratio at the office level however remains
more inclined towards male employees and the focus in the coming quarters would be to pursue an active policy of
hiring women.




Training center

Kashf Foundation has a specially designated training center that focuses on enhancing the productivity and analytical
faculties of its employees. In-house and external programs as well as exposure visits also attempt to build the staff’s
customer care and support skills, optimize teamwork and impart improved auditing controls.

In last three months Kashf has designed a new orientation package for Loan Officers and run five training sessions.
Another achievement has been the development of a course for star performer Loan officers for their professional and
personal grooming and run one session. Apart from that, a training guide book has been prepared with the
consultation of AMs for all trainee staff. A case study book has also been composed for all field staff.

Internal trainings
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External trainings




GENDER EMPOWERMENT & SOCIAL ADVOCACY

With the objective of realizing the potential for self-actualization of both the staff and the clients, GESA conducts
training workshops and formulates information packages. These programs complement and further enhance the
financial services that the foundation is providing.
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ANNEXURE:
PERFORMANCE INDICATORS & RATIO ANALYSIS
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